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DDU-GKY 
Public Financial Management System

TRAINING PROGRAMME IN 
Public Financial Management System (PFMS) 
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Preface

This presentation attempts to explain  about:

Å Highlights from Chapter- 8 SOP(Part- 2)

Å Background and objectives of PFMS

Å Current and Future Capabilities of PFMS 

Å Role of PFMS in financial management of DDU-GKY

Å Role of various Stakeholders in the management of PFMS
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Highlights from Chapter- 8 

SOP(Part- 2)

Project Financial Procedures 
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PFMS is a monitoring tool which focuses on recording and

validation of the following transaction

1. Payment of entitlement to candidates are accurate and

timely

2. Payment of salaries to trainers, master trainers and the Q

team members are accurate and timely, as they have

critical impact on the quality of training and employment

as envisaged in the scheme

4

Role of PFMS in financial monitoring 
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Candidate entitlement

1.Food and To & Fro     
charges

2.Boarding and 
lodging       expenses

3.Post Placement 
support 

4.Uniform cost 

Payment of salaries 
to:

1.Trainers

2.Master Trainers

3.Q Team Member 

70% 
Approximat

ely of the 
total project 

cost

Payment to be Checked 100% which cover Approximately 

70% of the project cost 
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PIA CTSA/SRLM

ÅPIA shall be accountable and

responsible for compliance to all

rules and regulations as per

policies and processes define in

SOP.

ÅProvide the clarity among each

actors (PIA OP Team, PIA OP

Team (Finance), PIA Q Team,

Auditors)constituted by PIA

ÅVerification of expenditure limited

to disburse of candidates

entitlements, payment to trainers,

master trainers and PIA Q team.

ÅVerification and review of the

remarks reported by the

periodical and annual auditor

Roles and responsibility of PIA, CTSA and SRLM on 

Financial Monitoring 
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Appointment of Auditors 

Appointment of auditor(s) for the following roles:

1. Periodical Auditor

2. Annual Auditor  

(The auditor(s) appointed should be independent : 

free from economic, financial and other relationship 

with PIA) 

7
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Process of Financial Auditing

Process of First Month Financial Auditing

Process of Monthly Financial Auditing 

Process of Annual Financial Auditing

8
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Finalize 1st month Monthly Verification Certificate and share with
PeriodicalAuditor for Verification

FinalizeFinancialAudit Certificate and Utilisation certificate
and share the document with Annual Auditor for conducting
audit

Conduct Verification for the prescribed heads of expenditure 
as per monthly verification certificate 

Conductfinancial audit for 1st month books of account basedon
the sampling technique as per the applicable auditing standard
with the samplesizementionedunderSI8.10G

Submission of 1st month Monthly Verification Certificate
authenticate by PeriodicalAuditor and FinancialAudit Certificate,
Utilisation Certificate authenticated by Annual Auditors to SRLM/
CTSA

Visit the project finance office of PIA and conduct meeting with PIA OP
Financeteam, Periodical and Annual Auditor to Verify the report Submitted
andmakecorrection

Process of First Month Financial Auditing(Para 8.10.1, 

Page No. 124) 

Submissionof revised audit report if required based on the
observationof SRLM/CTSA

5th of 
calendar 
Month

25th of 
calendar 
Month

26th of 
calendar 
Month

30th of 
calendar 
Month

30th of 
calendar 
Month

10th  of 
calendar 
Month

15th of 
calendar 
Month
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Finalize Monthly Verification Certificate and share with 
Periodical Auditor for Verification 

Conduct Verification for the prescribed heads of 
expenditure as per monthly verification 
certificate 

Submit Monthly Verification certificate authenticate by 
Periodical Auditor to CTSA/ SRLM

Cross verify amount received as take home salary in a 
candidates bank account and hand over to CTSA finance 
team

Cross Verify Monthly verification certificate and assess the 
deviation report by Periodical auditor and issue a Monthly 
Verification Report directing the PIA to rectify deviations and 
report compliance   

Comply with the Monthly Verification report of SRLM/CTSA report 
and submit a compliance Report

Process of Monthly Financial Auditing Auditing(Para 8.10.2, 
Page No. 126) 

Review the Compliance Report submitted by PIA and issue Final 
Monthly Verification report Generating notice, in case deviation 
are not Addressed 

5th of 
every 
month 

18th of 
every 
month 

23th of 
every 
month 

26rd of 
every 
month 

End of 
every 
month 

15th of 
every 
month 

16th of 
every 
month 
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Finalizeand share Annual Financialstatement, Annual Audit Certificate, Annual
Utilisation Certificate and related books of account in accordance with the
applicablestandardsandsharewith AnnualAuditor

ConductAnnual financial audit of books of accountbasedon the sampling
techniqueasper the applicableauditingstandardswith the samplesize

Authenticate Annual Financial Statement, Annual Audit
CertificateandAnnualUtilisation Certificate

Submit annual audited financial statement, annual audit
certificate and annual utilisation certificate to SRLMin AAP
stateandCTSAin non-AAPstate

CTSAto Reconcilethe amount of expenditure for prescribed
heads,assessdeviationsreported in annualaudit certificate

CTSAto Issuean annual verification report directing the
PIAto rectify deviationandsubmit a compliancereport

PIA to Comply with the Annual Verification Report of SRLM/
CTSAandsubmit a Compliancereport

Process of Annual Financial Auditing (Para 8.10.3, Page No. 
129) 

31th July  
(previous  

year )

CTSAto Review the ComplianceReport Submitted by PIA and
issuesfinal AnnualVerificationReport. Generatenotice, in caseof
deviationnot addressed

15th Oct 
(previous  

year )

20th Oct  
(previous  

year )

25th Oct  
(previous  

year) 

10th Nov 
(previous  

year) 

25th Sep 
(previous  

year )

30th 
September  
(previous  

year )

25th Sep  
(previous  

year )

Difference between First Month Audit and Monthly Audit.docx
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Quarterly & Half Yearly Verification by 

CTSA

(para 8.10.2, Activity-8)

Quarterly 

Å Project commencing in 1st & 3rd quarter : 4 Quarters

Å Project commencing in 2nd & 4th quarter : 5 Quarters

Half yearly verification 

Å At the end every half year ending March and September 

12
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PFMS 

Code

Heads

A Training Cost

A1.1 Trainers Salaries

A1.2 Q Team Salary

A1.3 Other training Cost

A2 Boarding and Lodging

A2.1 State Headquarters

A2.2

A2.3

A3

A4

District Headquarters

Other Locations

One Time Travel Cost

Food and To & Fro Charges

PFMS 

Code

Heads

A5 Post Placement Support

A5.1 Placement within district 

domicile

A5.2 Placement within state 

domicile

A5.3 Placement outside state 

domicile

A6 Tablet Computers

A7 Uniform

A8 Incentives

SI 8.3 E: Heads of expenditure 
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Vision of PFMS

A robust 21st century system for
efficient, effective and transparent
public funds management

14
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Objectives of PFMS 

Å Tracking of funds across the scheme hierarchy

Å Report utilization at different levels of

implementation on a real time basis

Å Real time reporting of banking transactions

Å To provide a single platform for payment,

accounting and MIS

Å Enhancing transparency, accountability and

auditability in public expenditure

15
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Current and Future Capabilities of PFMS

16

Monitoring and Learning

Payments

Workflow 
integration 

with 
Programme 

MIS 

AccountingReporting



DDU-

GKY

DDU-GKY, April 2015. Confidential

Key Stakeholders of DDU-GKY in PFMS 
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MoRD

(DDU-GKY)

CTSAs (YP)

SRLMs (AP)

Project 
Implementing 

Agencies (PIAs)
Vendors

Beneficiaries
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Life cycle of PFMS functionalities

18
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Learning Objectives 
Payments -SRLMs

ÅReceiving central share funds

ÅReceiving state share funds

ÅCreation of project masters

ÅTransferring funds to PIAs

19

6.1 Marking receipt 

of funds in PFMS

4. Registration of PIAs, 

Mapping PIAs and 

Creating project masters

7.Transfer of Funds to PIA
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Payments-PIAs 

Å Receiving funds from CTSA/SRLM

ÅCreating vendors and beneficiaries

ÅValidation of bank accounts of vendors and beneficiaries

ÅE-payment using e-print advice

20

7.1 Marking receipt of 

funds in PFMS (Receiving

central and state share) 

5. PIA& SRLM creating users 
& payees

8. Payments via Electronic Mode-

e Payment using Print Advice


